
With many businesses beginning to reopen their doors 
following the disruption caused by COVID-19, we have 
created this guide to help your members return to work safely.
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HELPING YOUR 
MEMBERS RETURN 
TO WORK SAFELY

With this in mind, many of your 
members may be looking for further 
guidance on how to do this as safely 
as possible, taking into consideration 
how they will adhere to social distance 
guidelines, whether they will require 
personal protective equipment (PPE), 
and other safety measures. We have 
therefore created this guide to help you 
help members to return to work safely 
following the closure of their premises 
and shutdown of their operations. 

CONDUCTING A RISK 
ASSESSMENT

Before reopening their businesses, your 

members should undertake a risk 
assessment to determine what steps 
must be taken to ensure a safe return. 
Our parent company, Specialist Risk 
Group, have partnered with BCarm, 
health and safety risk management 
specialists, to create a checklist which 
will help your members consider how 
their business operations may have been 
affected due to the disruption caused by 
COVID-19. Please feel free to share the 
link to our Return to Work checklist with 
any of your members that would benefit 
from this.

While the complexity of risk assessments 
will vary from business to business, they 
typically include the following steps:

• Identifying any hazards – Members 
should conduct a walkthrough of 
their business premises and  
consider ‘high-risk’ areas, for  
example bathrooms, kitchens,  
anywhere that people may gather. 

• Consider who may be harmed 
and how – Once hazards have been 
identified; your members should 
determine who in their workforce 
could be exposed to COVID-19 
risks. It is also important to make 

THE CORONAVIRUS (COVID-19) 
PANDEMIC HAS INTERRUPTED 
THE OPERATIONS OF MANY 
BUSINESSES ACROSS THE 
UK. WHILE IT’S UNCLEAR 
HOW LONG COVID-19 WILL 
CONTINUE TO AFFECT 
ORGANISATIONS, MANY 
EMPLOYERS ARE LOOKING TO 
THE FUTURE OF EMPLOYEES 
RETURNING TO WORK.

note of high-risk individuals, such as 
employees with pre-existing medical 
conditions.

• Assessing risks – Once your  
members have identified the risks 
their business is exposed to, they 
should be analysed to determine 
their potential consequences. 
Things to consider include potential 
financial losses, compliance 
requirements, employee safety, 
business disruptions, reputational 
harm, and other consequences. 

• Controlling risks – There are a 
number of methods your members 
can use to manage their business 
risks, including:
- Risk avoidance – This is when a 
business completely eliminates  
certain hazards, activities, and 
exposures from their operations.
- Risk control – This involves taking 
preventive action.
- Risk transfer – This is when a 
business transfers their exposures to 
a third party.
Control measures that a business 
can take when returning to work 
could include cleaning protocols, 
homeworking procedures, and 
mandated PPE usage.

• Monitoring the results – Risk  
management is an evolving and 
continuous process. It is important 
to remember that COVID-19 risks 
may change over time and  
therefore, it is vital for your  
members to continue monitoring 
the risk management solutions they 
have implemented and re-assess 
when necessary.

If – after conducting a risk assessment 
and reviewing government guidance 
– your member determines its safe to 
reopen their organisation, they should 
create a return to work action plan. This 
will vary depending on the business’s 
operations but could include 
implementing a pandemic response 
team within the organisation, how the 
workplace will be modified to keep it 
safe and/or the phased return of staff.

https://www.bcarm.co.uk/website/index.aspx
https://www.specialistrisk.com/wp-content/uploads/2020/05/SRG-Return-to-Work-Review-Checklist.docx
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LIABILITY 
CONSIDERATIONS

WHILST THE REOPENING OF 
BUSINESSES IS A WELCOMED 
ANNOUNCEMENT FOR MANY 
INDUSTRIES, IT IS IMPORTANT 
TO BE AWARE THAT THIS 
COULD INCREASE THE 
POSSIBILITY OF A RISE IN BOTH 
PUBLIC AND EMPLOYERS 
LIABILITY CLAIMS.

Therefore sufficient actions should be 
taken by your members to protect their 
businesses. 

As a specialist insurance broker, we 
work with a range of businesses that 
operate in high-risk industries and our 
expert team have been working closely 
with clients, helping them consider their 
possible liabilities when returning to 
work. You can also help your members 
to consider their potential liabilities and 
how their insurance cover may react to 
COVID-19:

• Public Liability insurance –  
Public Liability insurance protects a 
business from financial loss should 
they be liable for property  
damage or personal injury caused 
by their services, business  
operations or employees. It can 
protect your members from costs 
associated with bodily injuries, 
damage to third-party property, 
personal injuries, medical expenses, 
legal concerns and more. When it 
comes to COVID-19, Public Liability 
policies should provide cover and 
allow your members to defend their 
business against claims. However, 
in order for a claim to be valid, the 
claimant would have to allege the 
disease was contracted due to the 
insured’s negligence and detail how, 
when and where they got sick – 
which could be difficult. 
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• Employers’ Liability insurance – In 
instances where an employee  
believes they contracted COVID-19 
at work, a number of Employers’  
Liability concerns come into play. 
Notably, when it comes to  
workplace illnesses, most claims are 
only valid if the illness is  
occupational in nature. With this in 
mind, contagious diseases are  
generally excluded from Employers’  
Liability policies. However, cover 
may be triggered if the illness arose 
due to, or in the course of the 
worker’s employment. Establishing 
causation in an Employers  
Liability claim will be especially 
difficult given the potential for other 
means of contraction of the disease 
outside of the workplace, such as 
visiting supermarkets or during their 
daily exercise if social distancing 
measures are not adhered to. In  
order to pursue a successful 
Employment Liability claim, the 
claimant would have to detail how, 
when and where they got sick in 
the course of employment – which 
again, could be difficult.

GET IN 
TOUCH
It is important to remind your 
members that they do not need 
to go through this alone and they 
can seek help from their insurance 
broker to determine what actions 
they need to ensure they resume 
their operations in the safest way 
possible. 

If you would like to find out more 
about how working with Miles 
Smith can benefit your trade 
association and how we can 
support your members, please 
get in touch:

msisenquiries@milessmith.co.uk 
/ 020 7977 4800

mailto:msisenquiries%40milessmith.co.uk?subject=

